A Monthly Insight Into Boston Real Estate Investors Association

How To Double Your Rental Income –

June 2016

Discover the Income Generation Secrets Of Vacation Rentals with AirBnb
Tuesday, June 7, 2016
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Networking starts at 6:30 pm. The actual training
starts at 7:00 pm sharp!
We are holding an in-depth training on one of the
best ways to double your rental income without
having to deal with tenants or toilets. Duncan
Wierman will be our evening speaker. Pure
education, without nothing to buy!
Discover valuable insights about Airbnb and the
entire Home Sharing industry. One thing we
quickly realized is that Airbnb Hosting is NOT just
about making the most money from your unit,
instead... Effectively hosting on Airbnb is about
making the MOST money with the LEAST amount
of time.
Some of the topics that you will learn from his
events:
- How To Get More Bookings
- How To Automate and Systematize Your Business
- How To Maximize Your R.O.I.
- How to increase daily rental revenue
- How to reduce your maintenance costs/time
- How to reduce guest issues
- How to earn 5-Star reviews from EVERY guest
- How to write the BEST title and descriptions
- How to take engaging pictures that GET bookings
- and much much more...
Admission is free for 1st-time attendees.
Otherwise, it is $30 admission for this training at
the door or you can become an annual member to
attend all monthly trainings for free and get access
ALL the benefits!

If you think you'll benefit from even just our
monthly meetings, consider becoming a paid
Annual Member to get access to benefits only
available them. Annual Membership benefits
include:
Access to recordings of monthly meetings and
webinars on special trainings and case studies on
local investor experiences
- Special real estate investor trainings (extra
workshops, etc.) at heavy discounts or even for
free
- Real estate ebooks, forms, & calculators
- Discounts on products & services
- Networking with, and coaching, by experienced
investors
- Discounts with national supply houses and
vendors through National REIA
…and much more!

Boston REIA Members Can Attend for NO CHARGE. Guests Pay $30 at the Door. See you there
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The Rise of the Rentrepreneur –
How to Double your Rental Income
There are many investors in rental real estate but not all are
rentrepreneurs. Rentrepreneurs are those who have turned
short term rental opportunity into a full blown business,
creating a repeatable and consistent system of sourcing and
operating an entire portfolio of profitable short term vacation
rentals
Have you ever heard the term “short term rental,” Airbnb, or
VRBO (Vacation Rental By Owner) What are Airbnb and VRBO?
Simply put, these are two popular global websites for people
to list, find, and rent lodging. Airbnb has over 1,500,000
listings in 34,000 cities and 190 countries and VRBO over
794,000 listings all over the world. Short term rentals by
owners are quickly becoming the popular and preferred way
for both business professionals and leisure vacationers alike,
to travel?
What is Rental Arbitrage?
Let’s start with the bad news: Put simply, you’re LOSING
money! You’re missing out on one of THE greatest investment
opportunities that has come to property owners in the last
decade.
The good news? We’re going to tell you all about how you can
get in on it!
There is an underlying market force that makes all of the
short term rental market possible. That force is called rental
arbitrage and it exists in EVERY market.
Let’s say you have a nice studio apartment in downtown
Boston that costs $3,000 a month. Your apartment is in a
prime location with ideal amenities. You then find out that
one of your neighbors is listing her own studio on Airbnb and
is averaging $300 a night.
You do some simple math and realize that if you could rent
out your unit for about 10 days of the month, you’d pay for
your full months’ rent! What if you could rent out the unit for
27 days a month? That means the rental potential of the unit
on AirBnb is about 3X the cost of leasing the unit month to
month!
When your achievable daily rental rate is clearly greater than
your actual daily rental cost, you have rental arbitrage.
When the revenue potential of something is significantly
more than the cost to acquire it, you have opportunity!

Hundreds of Boston property owners are leveraging their
income with short-term renting of their primary residence
(when they go out of town) or they are buying short term
rental investment homes.
Boston has become one of the hottest markets for short-term
rentals. With tourism skyrocketing, and businesses booming
short term rentals are projected to have long-term success!
Things you must learn to be successful include:
•

How to find the right property

•

How to legally list your property

•

How to be sure to get bookings

•

Tips on managing/operating your property.

•

How to offer a great value

•

Look over real life financials

•

and much more…

How to Become A Successful Rentrepreneur?
Learn How by RSVP’ing for our FREE “Invest & Airbnb 101”
seminar on June 7th at the Hilton Dedham, 25 Allied Drive,
Dedham, 02026
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The Wall Street Journal is reporting that entry-level home construction is being squeezed by so-called “impact fees”
being imposed by municipalities across the country. Citing data from Zelman & Associates, they show that since
the downturn builders have been cutting prices while cities have been increasing fees – often serving as a stealth
tax to fill budget holes and make up for lost revenue. These increased costs have had the counter-effect of pricing
entry-level buyers out of the market and the unintended consequence of pushing home prices above the FHA
limits.

“Builders have faced other cost constraints besides permitting fees in recent years, including rising costs of

labor, land and supplies. But for entry-level construction, “this is the No. 1 impediment right now,” says Ivy
Zelman, the research firm’s chief executive.”
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Succeeding in business is about smart relationships. That’s why we created the Office Depot OfficeMax National
REIA Program, a program which, as a member, you are entitled to! Participating in the program provides you
with great savings, award winning customer service, and the ability to shop the way you like (online, by phone, or
in-store).
The Office Depot OfficeMax National REIA program is a smart way of taking care of your business. A portion of
the savings you receive when you purchase your business supplies from Office Depot OfficeMax is given back to
the association to help fund the activities that support and benefit you as a member.

Benefits of the Program:
Save up to 65% on 1500+ items that businesses purchase most often, including extensive discounts
on national brand ink & toner.
Save up to 15% off just about everything Office Depot stocks in stores and the Business Solutions
Division annual catalog.
Ability to Customize your Core Supply List for the products and services you use most
Free Next Day Delivery on orders over $50.00*
Product offerings for supplies outside of everyday office supplies such as Cleaning, Breakroom, Furniture, Technology, and Copy and Print.
Dedicated Account Manager (carey.rhyne@officedepot.com) 855-337-6811 Ext. 12716

Here’s how it works:
Go to National REIA’s website and print out your Store Purchasing Card to use in any Office Depot
or Office Max retail store. Our Copy & Print desk will laminate this for you FREE. This card is the
only thing you need to receive the discounts in-store.
Go to National REIA’s member benefits page and click on the Office Depot OfficeMax
Customized Online Portal and shop online for delivery of your supplies.

Special Pricing on Copy & Print
2.5¢ Black & White copies
22¢ Color copies
40% off Finishing Services - including laminating, binding, paper upgrades etc.
National REIA members receive Free next business-day delivery for orders over $50. Orders under $50, you pay
$5.95 shipping, for orders under $25 you pay $7.95 for next business-day delivery. Phone in your supply order by
5 pm or fax it by 3 pm and receive next business-day delivery, FREE! (Most furniture, some technology, oversized
items and special order items are excluded.)

Vendor Benefits
Reasons Why You Should Become
a Boston REIA Vendor
Vendor Members have access
to a fast growing membership
of individuals focused on
investing in real estate. This is
a built-in audience of people
that have a need for your
services. Besides the obvious
benefit of reducing your cost
to reach this pre-qualified
group, you may participate in
defined marketing and
networking opportunities.
Take full advantage of the
opportunity to promote your
product and/or service by
prominently displaying your

company’s promotional
materials and information at
our monthly meetings.
Consistent exposure to our
members on a continual basis
through our newsletter.
Vendor Member recognition
in our newsletter and website.
An exceptional value in
display advertising.
For more information
regarding the Boston REIA
Vendor Programs contact:
BostonREIA@gmail.com

Local Vendors
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